SWINBURNE/RMIT SURVEY RESULTS
05.12.2020
As members will be aware the Victorian Ambulance Union Incorporated (VAU) entered into a
partnership with Swinburne and RMIT Universities early this year in order to conduct research into
the ambulance workforce.
A key area of concern for the VAU are issues like respect, discrimination, workload, bullying, sexual
harassment and discrimination across the ambulance industry. These are issues that cause
significant trauma to our members and are often the cause of a large amount of the work that our
office deals with every day.
To begin addressing these issues we need good quality information and data, which is why we were
so pleased to be able to build this relationship with RMIT and Swinburne Universities.
Publication of Report - Volume 1
We are pleased to present the Findings from the Survey on Workplace Climate and Well-being of
Victorian Ambulance Workers (Vol. 1). This volume deals with the following issues:
• Bullying
• Workplace Climate
• Employee voice
• Prohibitive voice
• Promotive voice
• Voice climate
• Employee Silence
• Trust in Senior Management
• Trust in Line Manager
Volume 2 will be released at a later date.
One of the most concerning findings which is apparent from the report is that there is a significant
reluctance among ambulance workers to speak out against their mistreatment. This is either due to
fear of repercussions from management, fear of being treated differently by colleagues or that no one
will care, or nothing will happen if you do speak out. This likely means that for every matter that is
reported – there are many more that are not.
The VAU encourages all members to read this report. It is important to understand that the issues
reported recently in the media are not just the experiences of a small number of members but a
deeply engrained culture that effects the entire ambulance industry.
The VAU would like to pass on our sincere thanks to Professor Peter Holland, Dr. Julian Vieceli and
Dr. Lara Thynne from Swinburne University and Dr. Tse Leng Tham from RMIT University for their
hard work in conducting this research. There is clearly further research that needs to be completed
following the information revealed in this report and the VAU look forward to further collaboration with
the Swinburne and RMIT team to work through these matters.
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The VAU would also like to sincerely like to thank our members who took the time to complete this
survey. It assists us greatly in bringing about cultural change for our members. We are all part of the
ambulance culture and we all have a part to play in improving it. This includes members, managers,
senior managers, and even the union leadership. The publication of this report is an important step
that will assist in continuing the conversation with the view to ensuring practical change within the
industry.
Volume 1 can be obtained by emailing memberqueries@vau.org.au.

In solidarity

Danny Hill
General Secretary
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